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What is it? Simulating real life decision-making through the use of games promotes 
learning in a risk-free environment. The Basin Challenge is an online game that helps players 
to understand the complexities of river basin development. The development decisions that players 
must make are based on authentic situations and environmental and social data. Players face time-
frame, budgetary, and climatic constraints, and must decide how tradeoffs will be made regarding 
economic growth, social wellbeing, and the health of the environment.
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Links
The Basin Challenge is an output of “MK8: Improving Hydropower Decision-Making Processes 
in the Mekong.” 
To access the Basin Challenge, please go to http://thebasinchallenge.com/playgame.php. 
For more information on the project, please see: http://wle-mekong.cgiar.org/the-basin-challenge.

Contact the team
Lead Investigator: Dr. Nathanial Matthews (nate_matthews@outlook.com)
In Cambodia: Mr. Ham Kimkong (kimkongham@yahoo.com)
In China: Mr. Lu Xing (xing.lu.gms@gmail.com)
       Professor Zha Daojing (zha@pku.edu.cn) 
In Lao PDR: Mr. Sypha Chanthavong (chantavongsy@yahoo.com)
In Thailand: Dr. Jakkrit Sangkhamanee (jakkrit.mail@gmail.com)
In Vietnam: Dr. Nga Dao (ndao2503@gmail.com)

Partners
•   Lead Partner: D Foundation for Doing Good Work (Thailand)
•   Chulalongkorn University, Faculty of Political Science (Thailand)
•   National University of Laos, Faculty of Law and Political Sciences (Lao PDR)
•   Center for Water Resources Conservation and Development (Vietnam)
•   Peking University, School of International Studies (China)
•   Yunnan University, Greater Mekong Sub-region Study Centre (China)
•   Royal University of Phnom Penh, Department of Environmental Science (Cambodia)

Why is it useful for 
Government Agencies 
& HP Operators?

The Basin Challenge allows players to simulate development of a river basin over 
the course of 50 years—but rather than waiting years to observe the impacts of 
development decisions made today, players can instantly see the cascade of impacts 
caused by development projects. The game is especially useful as a decision-support 
tool for decision-makers, as it can help them to try out various development scenarios, 
visualize and understand the impacts caused by specific development projects, and 
improve their decision-making abilities through learning-by-doing. 

Why is it useful for 
Researchers, NGOs
& Civil Society Organizations?

The game can also be used as a tool in participatory research projects, and researchers 
working at universities can use the game to educate students. NGOs and civil society 
organizations may be able to use the game with members of their constituencies, in 
order to raise awareness on the implications of development decisions in river basins.


